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The Building and Construction Trades Council of the 
Metropolitan District (MetroBTC) represents 35,000 
working families in the Metropolitan Boston region.  
The building trades unions advance social and economic 
justice by providing family-supporting wages, healthcare 
benefits, and dignified retirement benefits to workers and 
their families in the construction industry.

The Building and Construction Trades Council, an umbrella 
group of 20 local construction unions, in partnership with 
more than 3,300 union contractors, provides the highest 
standards for workers in the construction industry. It is 
through collective bargaining and the Labor-Management 
partnership that workers achieve the highest levels  
of training, safety, and economic security throughout  
their careers.

The Council strives to create a more fair and just 
environment for all workers in the construction industry.

Contents
PROJECT SPOTLIGHT ............................................................ 4 

BHA OLD COLONY REDEVELOPMENT PHASE THREE  

BHA ORIENT HEIGHTS REDEVELOPMENT 

CHA INNES HOUSING REDEVELOPMENT 

LONGWOOD II RESIDENCES

BILL MCGONAGLE: 
40 YEARS OF BUILDING COMMUNITY ............................... 8

AFL-CIO HOUSING INVESTMENT TRUST (HIT) PENSION 
DOLLARS MAKE HOUSING WORK ..................................... 10

SOLIDARITY CORNER: WE STAND WITH  
UAW STUDENT WORKERS  ................................................. 12

About Us

Front Cover: Illustration by Omari Franklin of Dorchester



Building a virtuous 
cycle of housing 
justice
When housing is done right, it leads to better 
outcomes for residents, for workers, for businesses, and 
for communities as a whole.

As unions, we are committed to building strong 
communities on a foundation of career pathways, 
affordability, tenant rights, environmental protections, 
ethical business practices, and workers rights – all aimed 
at creating a virtuous cycle of housing justice and shared 
economic prosperity. 

The Building Trades Unions build good, safe homes 
for families who need them, at the highest quality of 
construction, and for all income levels. When we build 
housing the union way, we know that the job is done 
right, and that each worker taking part in the project is 
able to support themselves and their loved ones, while 
also investing in their community. This also helps to 
break cycles of exploitation that put housing stability 
out of reach for too many families. 

In this issue, we are proud to profile the work of the 
AFL-CIO Housing Investment Trust (HIT), and how 
our pension funds have enabled the creation of tens of 
thousands of affordable housing units in our region.

We are also honored to celebrate the career of Boston 
Housing Authority administrator Bill McGonagle, who is 
moving on after four decades with the Boston Housing 
Authority (BHA). During this time, he fought on behalf 
of the poor and working class, always ensuring that 
families have places to live. His tireless pursuit of justice 
and equal rights for all of Boston’s people manifested 
itself in so many ways, and we are grateful for his 
commitment to partnering with union labor to achieve 
those shared goals.

The unions of MetroBTC are proud to help create a cycle 
of sustainability, growth, and empowerment for workers 
and our communities. By combining good, union careers 
with an increased housing stock, including robust 
affordable housing options, we can create a brighter 
future for families across our region.  



Old Colony  
Phase Three 
278 East 9th Street, South Boston

• Developer: Boston Housing Authority
• About: Phase Three of the redevelopment of the Old 

Colony Housing Development in South Boston calls 
for the demo of the eight existing residential buildings 
comprised of 250 units to make room for four new 
buildings to feature 301 units.  The construction of the 
new apartments will be undertaken in three sub-phases. 
The new four-story residential buildings will contain a 

total of approximately 347,000 gross square feet. All 
buildings will have townhouse-style direct 

entry apartments on the first floor. 
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Orient Heights 
200 Waldemare Avenue, East Boston

• General Contractor: Suffolk Construction
• Developer: Boston Housing Authority
• About: The approved project will be a multi-

phased overhaul of the 15-acre, 331-unit Orient 
Heights public housing development, which 
opened in 1951. All existing buildings will be 
demolished and replaced with new townhouse 
and mid-rise buildings ranging from two to five 
stories. New buildings will contain a total of 331 
public housing units. Residences will include a 
range of units from one to five bedrooms.
New public green space including parks, a play 
area, and a plaza will be located at the center of 
the Orient Heights development site. The new 
development will also include an 8,000 square 
foot community center and management office. 
A total of 265 vehicle parking spaces and 331 
bicycle parking spaces will be constructed on 
site.



Innes Redevelopment 
Central Avenue and Willow Street, Chelsea

• Developer: Chelsea Housing Authority
• About: Chelsea has been selected to envision a $120 million redevelopment of the existing Innes Apartments 

public housing community under the leadership of the Chelsea Housing Authority and the Innes Residents. 
The proposed redevelopment plans create a place for all people to live, work, and grow by fostering upward 
economic mobility. The redevelopment of the Innes Apartments public housing community in Chelsea will 
offer new homes for all current residents and create a fully accessible, mixed-income, mixed-use community. 
All 96 existing public housing units will be replaced one-for-one, while adding 40 new middle income units 
and 194 market rate units all intermingled throughout the property.

“It is critically important 
that we repair and replace 

thousands of units of our public 
housing stock across the region. 
We are committed to rebuilding 
them with the highest standards, 
in the most expedient and cost-
effective way. That’s why we 
partner with our Building Trades 
Unions to get it right the first 
time.”
-Jim Grossmann 
National COO 
Suffolk Construction 
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Longwood II Residences 
95 St. Alphonsus Street, Mission Hill

This new 6-story residential development 
features 115 new apartments. 130 parking spaces, 
including 108 below-grade and 22 at-grade, 
will be provided on site for residents of both 
Longwood II Residences and The Longwood, an 
adjacent 14-story, 147-unit apartment building. 

The project site is located steps from the 
MBTA Green and Orange Lines and multiple 
bus routes. An existing 175-space above-
ground parking garage would be demolished 
in order to construct Longwood II Residences. 
Construction of Longwood II Residences is 
anticipated to last approximately 16 months.
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After forty years, Boston Housing Authority Administrator 
Bill McGonagle is moving on. He leaves a legacy showing that 
smart and ethical approaches to housing development can 
produce housing access and career pathways that change lives. 

Throughout his entire career, McGonagle has always 
approached his work through the lens of equity and of doing 
what’s right for BHA residents. At the same time, he has been 
an incredible partner to those who build and operate BHA 
communities across the city.

McGonagle began his career with the BHA as a member of 
the Laborers Union. After a decade of service in the field, 
McGonagle joined BHA leadership. He went on to lead efforts 
to integrate the city’s public housing communities. Met with 
threats of violence early in his career for his work to find 
homes for people and families of color in neighborhoods that 
weren’t accepting, he carried on, a fearless advocate for the 
less fortunate.

Since the pitched battles of the 1980s, he has noticed a 
transformation. 

“The city has changed dramatically,” McGonagle says. “Our 
public communities have changed dramatically as well. The 
city has made considerable progress in welcoming people 
from different races and ethnic backgrounds.”

He points to the 28 languages now spoken in Boston’s public 
housing communities as an example of how far the city has 
come. This vision may not have been shared by everyone when 
McGonagle began working for the BHA forty years ago. But 
his commitment to equal opportunity and housing security 

for everyone gave McGonagle then, as it does now, a drive to 
work on behalf of those needing a helping hand.

While the atmosphere around tolerance and racial harmony 
has improved in Boston neighborhoods, new challenges have 
arisen. The federal government has shirked its responsibility 
to provide adequate funding to public housing in Boston 
and across the country. Again, McGonagle responded with 
innovative solutions. 

“We began to think outside of the box to preserve affordable 
housing resources for current and future families in need,” he 
explains. “What we want to do is leverage the value of the land 
upon which our affordable housing sits, leverage market rents 
to subsidize and pay for the redevelopment and maintenance 
of the affordable housing units.” In this way, BHA always 
maintained standards that support our local community.

Since 2014, the City has built 5,570 new units of affordable 
housing, representing almost 20% of the total number of 
housing units built during that time. These efforts are putting 
the city within striking distance of Mayor Martin J. Walsh’s 
2030 visionary plan to build 69,000 units of housing (including 
16,000 units of affordable housing) by 2030.

“We’ve begun and selected developers to redevelop the Bunker 
Hill housing complex in Charlestown, Mary McCormack in 
South Boston, and the Hailey Apartments in Jamaica Plain.”

And as these developments and re-developments get 
underway, the union building trades are there as enthusiastic 
and invaluable partners. McGonagle has appreciated and 
valued union labor at city developments, understanding that 

Bill McGonagle: 40 years of building community
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the union trades build prosperity as they build communities.

“The union movement runs deep in my family,” said 
McGonagle, whose oldest son is a union plumber. His 
grandfather organized copper miners in Montana at the 
beginning of the 1900s, and his father was active in the 
MBTA union. “The Boston building trades have been critical 
partners in all of our redevelopment efforts in the past several 
decades. They have built affordable housing communities, 
from Jamaica Plain, to Dorchester, to East Boston. They have 
produced quality housing and built each and every one of our 
affordable housing initiatives on time and on budget.”

This understanding of the empowerment that a career in 
the union building trades can offer led McGonagle to take 
an active role in the creation of Building Pathways. Another 
concept that was ahead of its time, Building Pathways is a pre-
apprenticeship program founded in 2011 aimed at increasing 
the number of people of color and women in the building 
trades. 

“We are delighted to partner with the building trades and 
Mayor Marty Walsh for this unique program that guarantees 
placement in middle-class, good paying, apprentice programs 
for public housing residents, and people in our affordable 
housing communities,” said McGonagle. “It’s a wonderful 
program and I’m extremely proud of our participation in that 
and our partnership with the building trades.”

Mary Vogel, Executive Director of Building Pathways, said, 
“Bill was key to launching Building Pathways in 2011, and 
continued to support our mission of increasing diversity 
and inclusivity in the building trades ever since. He was a 

Bill McGonagle: 40 years of building community
tireless advocate for providing access and opportunities for 
women and people of color to family-sustaining careers in the 
building trades and his dedication to building a better Boston 
was tremendous.”

Since its founding, more than 300 people, the majority of 
them people of color and more than half of them women, 
have graduated into apprenticeship programs. It’s yet another 
transformative impact that McGonagle has left on the City of 
Boston.

Though McGonagle is leaving the Boston Housing Authority, 
he hopes to remain active, embarking upon a second career 
working with young people in the recovery field. He also says 
that he hopes to spend more time with his grandchildren, 
ranging in age from 1 to 11.

He points to the ongoing and upcoming development projects 
as a sign that there is much more work to be done in terms of 
affordable housing. In fact, the developments already in the 
pipeline will keep the BHA and the union trades busy for the 
next ten years.  “I have every confidence that we have laid the 
groundwork for those redevelopment efforts to be successful,” 
he says.

McGonagle’s departure from the BHA means that there are 
giant shoes to fill. But his advice to those carrying on his 
work is simple. “Listen to, and take to heart, the concerns, the 
opinions, of our residents. Make sure that they are at the table 
when important decisions are made,” he says. “At the end of 
the day, for any decisions that are made, the litmus test should 
be: is this policy in the best interests of our residents?” 

“Listen to, and take to heart, the concerns, the 
opinions, of our residents. Make sure that they are 
at the table when important decisions are made. At 
the end of the day, for any decisions that are made, 
the litmus test should be: is this policy in the best 
interests of our residents?” 

-Bill McGonagle 
Boston Housing Authority Administrator

Photo Credit: Craig F. Walker / Boston Globe staff
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AFL-CIO Housing 
Investment Trust 
pension dollars 
make housing work
Access to affordable housing has been a crisis in major cities 
across the country for decades. However, there are some bright 
spots across the country in recent years. Under the leadership of 
Mayor Walsh, Boston has been leading the charge among major 
cities in addressing the nationwide problem of rents increasing 
faster than incomes. 

The City of Boston has a visionary goal of creating 69,000 new 
units of housing, with 16,000 of these being affordable by 2030. 
Doing so will require significant capital and will create millions 
of hours of construction work over the next decade. While 
the Building Trades Unions of the Metropolitan District are 
providing quality labor, the AFL-CIO Housing Investment Trust 
(HIT) has partnered with the City to provide capital for key 
projects within those goals. 

The AFL-CIO HIT has been a great partner to the City of Boston, 
the metropolitan area, and the Commonwealth for over 35 years 
in building and preserving the stock of affordable housing. The 
HIT is committed to being a key financing partner to the City, 

“WHEN HIT PUTS 
UNION PENSION 
CAPITAL TO 
WORK BUILDING 
AFFORDABLE 
HOUSING, WE ARE 
STRENGTHENING 
OUR COMMUNITIES.”

 -Chang W. Suh  

Chief Executive Officer   

AFL-CIO Housing Investment Trust
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its development community, and the building trades as creative solutions are brought to bear. When HIT finances 
real estate development, it creates great housing and important career opportunities for area residents.

The HIT has invested over $520 million dollars in the City of Boston with $425 million of this in the past 10 years. 
In addition, HIT’s subsidiary, Building America CDE, Inc., has allocated $21 million of New Markets Tax Credits 
to Boston projects since 2010. These investments have created over 11 million hours of construction work and 
supported $2.4 billion of total economic impact, creating or preserving 3,851 units of housing, 88% of which are 
affordable.[i]

Building America expands the HIT’s toolbox beyond housing, connecting the labor movement to the communities 
in which your members live and work. From community centers to healthcare facilities to training facilities - these 
projects create union construction careers and needed community assets. Most recently in Boston, thanks to an 
innovative partnership with Mayor Walsh and the City Of Boston, Building America financed the Horizons-
WaterMark Center, a facility which will provide early childhood education programming for children currently 
experiencing homelessness. The $62 million project is creating an estimated 227 family-sustaining union 
construction careers with 51% of total construction work hours performed by Boston residents, 40% minorities, 
and 12% women. 

The unions and pension funds represented by the Building & Construction Trades Council of the Metropolitan 
District are critical partners to the work HIT does every day — building and preserving affordable housing 
and creating high-wage union construction careers. We thank the HIT for your tremendous work and valued 
partnership!
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Boston area student workers recently spoke out to 
defend their right to form a union – and about the 
challenges they face in the workplace without one.

Those challenges include a lack of living wages, working 
in unsafe labs, managing medical debt, and not being 
able to afford child care, all while suffering from a lack 
of protection from harassment and discrimination. 

Student workers teach classes, grade papers, and do 
groundbreaking research. Their work enhances the 
universities’ reputations as elite institutions and bring 
in millions of dollars. Thousands of student workers 
have organized with the United Auto Workers (UAW) 
in an effort to improve working conditions. 

“Universities are not businesses and they don’t pay taxes, 
but unfortunately too many of them exploit student 
workers in the same way some of the worst corporate 
giants do,” said Darlene Lombos of Community Labor 
United (CLU) and the Greater Boston Labor Council. 
“CLU and the labor council are deeply committed to 
continuing the legacy of challenging corporate giants 
– or any institution that acts like one – so that we can 
protect and expand the public good.” 

“Whether you’re pouring concrete, pouring coffee, or 
pouring chemicals into beakers, every worker deserves 
the right to form a union, have a voice in the workplace, 
and have the ability to support themselves and their 
loved ones outside of work,” said MetroBTC General 
Agent Brian Doherty.

SOLIDARITY CORNER: 
WE STAND WITH UAW 
STUDENT WORKERS 
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Join us at 2201 
Washington St in Roxbury 
from 5-6:30 pm to learn 

about opportunities 
for women in the union 

building trades

2019 Boston Dates

August 6

Spetember 3

October 1

November 5

December 3

Thursday, September 19, 2019
5:30-7:30 pm

Omni Parker House 
60 School Street, Boston

Second Annual 
Awards Benefit

Thursday, sepTember 19, 2019
 5:30-7:30 pm

Omni Parker HOuse, 60 scHOOl street, BOstOn

rsVP by september 3, 2019
contact us at 617-238-5292 or info@buildingpathwaysboston.org

Second Annual 
Awards Benefit

Thursday, sepTember 19, 2019
 5:30-7:30 pm

Omni Parker HOuse, 60 scHOOl street, BOstOn

rsVP by september 3, 2019
contact us at 617-238-5292 or info@buildingpathwaysboston.org

RSVP by September 3, 2019 at buildingpathwaysboston.org 
Contact us at 617-238-5292 or info@buildingpathwaysboston.org



TRADES WOMEN
BUILD NATIONS

It Is, Our Time
9TH NATIONAL CONFERENCE – MINNESOTA

HILTON MINNEAPOLIS, MINNESOTA
OCTOBER 4-6 2019
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