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About Us

The Building and Construction Trades Council of the
Metropolitan District (MetroBTC) represents 35,000
working families in the Metropolitan Boston region. The
building trades unions advance social and economic
justice by providing family-supporting wages, healthcare
benefits, and dignified retirement benefits to workers and
their families in the construction industry.
The Building and Construction Trades Council, an umbrella
group of 20 local construction unions, in partnership with
more than 3,300 union contractors, provides the highest
standards for workers in the construction industry. It is
through collective bargaining and the Labor-Management
partnership that workers achieve the highest levels
of training, safety, and economic security throughout
their careers.
The Council strives to create a more fair and just
environment for all workers in the construction industry.
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Building Our Future in
an Environmentally
Conscious Way
The women and men of our region’s building trades unions
are taking the challenge of climate resilience, renewable
energy, and energy efficiency very seriously. It is critical to
our economy and our planet that we can build and operate
the systems needed to sustain the building boom–which
has helped bring Boston’s unemployment down to 3.1%
and slashed our region’s income inequality– in a way that
also supports the environment. Development in red-hot
areas like the Seaport and Innovation District have Boston
booming, and our workforce has the green skills and training
to keep Boston’s renaissance on track while protecting our
environment for future generations.
We’re committed to partnering with developers and
contractors to reduce the carbon footprint of our projects.
We’re also enacting strategies to make sure Boston stays
open for business during extreme weather. That’s why our
unions are complementing our green building initiatives by
emphasizing training in construction that protects buildings
from the effects of climate change.
Our building trades unions are also leading on the
conservation of resources. It’s always cheaper and better
for the environment to properly maintain the buildings and
machines we have. That’s why developers know it’s smart to
invest in union construction and maintenance. Our members
are trained in cutting edge tools and approaches to keep
buildings humming and keep wasteful, costly repairs to a
minimum. Build union and run union–it’s economic and
ecologic.
The construction boom in our region creates an opportunity
to make smart choices about our entire building ecosystem
that will keep our region competitive for generations,
in buildings that are built to last. But there is always
more that can be done, and we are excited to work on the
infrastructures needed to bring a meaningful shift towards
the energy infrastructure of the future.
The affiliated unions and members of the MetroBTC take the
responsibility to weather the effects of global warming very
seriously and the good news is... we’re up to the challenge.

3

Jobs Report
COMMERCIAL POINT
GAS TANK
I-93 Dorchester, Boston, MA
• Developer: National Grid USA
• Contractor: Kiewit/Cherne
• About: Construction of a replacement
20 MMSFD vaporization system and a
concrete dike wall within the operating
Commercial Point LNG Facility. The
multi-discipline project scope includes
installation of new heaters and
vaporizers, relocation of LNG pumps,
and construction of a LNG tank concrete
dike wall.

We are nearing completion with our project for National
Grid. When finished, this region's energy infrastructure will
be prepared for the peak demands that we’ve come to expect
from consumers’ increasing needs. We know that the key to achieving high
performance in the field is through a collaborative partnership with labor.
We share project safety, quality, schedule, and productivity goals with craft
leadership to establish a team-based approach to execution.
For that reason, Kiewit/Cherne reached out to the Building and Construction
Trades Council of Metropolitan Boston. The MetroBTC was influential in
putting a Project Labor Agreement in place that gave us the assurance
that the craftspeople needed for this level of complexity would come from
MetroBTC affiliates, and be the best trained available. Working directly
with the local unions, who dispatched skilled men and women to the site,
has been paramount to our success."

–Gary Erlander

Vice President,
Director of Labor Relations
Cherne Contracting
Corporation

Jobs Report
MARINE WHARF HOTEL
660 Summer Street, Boston, MA
•

Developer: Intercontinental Real Estate Corporation
and Harbinger Development

•

Contractor: Suffolk Construction

•

About: 14-story tower featuring approximately 415
rooms and 7,400 square feet of ground floor retail
space. Amenities include a fitness center, pool, and
business center. Two-year build, creating 375 union
construction jobs.

This is another example of how you can do
well and do good at the same time. We are
able to provide good jobs and turn a profit;
unions help us get there and they are part of our
moral fabric.”

-Peter Palandjian

CEO, Intercontinental Real Estate Corp.

"Suffolk Construction is about building smart, having everyone on site work safer
together, and making sure members of the community have access and opportunity to
the careers these construction jobs support. The women and men of the
building trades unions know how to get a job done right; but
equally important is the quality wages and benefits that help
families and build stronger communities all over Greater
Boston."

-Linda Dorcena Forry

Vice President of the
Northeast, Diversity, Inclusion
& Community,
Suffolk Construction
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Member Spotlight
Taking it to the Top: Meet crane operator Heather Daly,
Operating Engineers (IUOE) Local 4
Every morning, Heather Daly climbs a 20-foot ladder,
and then another and another, until she reaches
her workplace, 100 feet in the air. These days, it’s a
crane above The Hub on Causeway, a new multi-use
development connected to TD Garden.
Heather’s daily climb mimics her 12-year journey from a
paycheck-to-paycheck job to a lasting, rewarding career
that has helped her buy a house and send her daughter
to college.
Heather is a fifth-generation member of International
Union of Operating Engineers Local 4. Her aunt and her
grandfather were both crane operators before her. But
it wasn’t a foregone conclusion that she would follow
in their footsteps. Many years ago at a family party,
her aunt tried unsuccessfully to convince her sister to
become a crane operator. But at 31, it was Heather who
decided to switch paths.
“I was working in an office, selling nuts and bolts, at a
computer and on the phone all day. It was a job, not a
career,” Daly said. “I had a daughter to support, and I
needed to make a better living.”
She applied a few times before she was accepted as
an apprentice, in a class of about 30. Apprentices
were challenged to think strategically, planning and
executing precise maneuvers to safely move several tons
of building materials at a time. The program required
apprentices to push their skills to the limit, and to learn
from early mistakes.

operator. She says she’s always had respect and
camaraderie from the guys on the job, in small part
because of her aunt’s excellent reputation in the field.
But it’s mostly due to her attitude early on—she was
there to learn, work hard, get her hands dirty, and build
a foundation of knowledge for the long haul. Heather
also appreciates not having to worry about whether
she’s paid the same as male colleagues, due to the equity
of union wages for all crane operators. In addition to
building the Boston skyline, Heather said she’s able
to build financial security for her family. There is no
comparison, she said, between the pay and benefits of a
union career, versus her previous job.
“I wouldn’t be able to send my daughter to college or
have a pension. I wouldn’t have the house I have,” Daly
said. “But most importantly, I wouldn’t have the job I
enjoy. I would be stagnant.”
Heather’s old boss said she’d never succeed at the
apprenticeship, because she needed to wake up very
early in the morning. In his mind, she wasn’t a morning
person.
“Well, I’m a morning person now,” Daly said. “I love my
union and I love my job. It’s mentally challenging, kind
of like a puzzle. Where are you headed next, where is
the load coming from, where are you sending it? You are
always thinking about how to be as quick but as safe as
possible.”

“One day, I had to take a 20 ton beam off a trailer, send
it off, land it on the job site some distance away,” Daly
said. “I totally screwed it up, and my mentor was
standing behind me yelling, ‘Get it down, get it down!’
and it came down too hard. My instructor scratched in
his notebook, ‘Heather forgot everything’.”
A month later, Heather came upon the same task. She
expected her mentor to climb up into the crane to take
over but he stayed patiently on the ground as Heather
executed the move perfectly. The instructor wrote in his
notebook, “Heather remembered everything.”
“That’s when it really hit me –yes, I belong here and this
is the right career for me,” Daly said.
Heather would encourage any young person, and
especially young women, to consider a job as a crane
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“I love my union
andI love my job.
It’s mentally
challenging, kind
of like a puzzle.”
–HEATHER DALY, CRANE OPERATOR
IUOE LOCAL 4

Rebuilding Schools,
Bridges... and Lives

Public investment in infrastructure can restore
America’s public works and promote opportunity.

By Richard Trumka and Marty Walsh
It only takes a moment talking to Emily Galvin, an
apprentice with Ironworkers Local 7 in Boston, to grasp how
her first year learning the skilled trades has transformed her
life. For one, she has a fresh understanding of the anatomy
of a city—of roads, bridges and buildings. She’s taking
classes in structural steel, tension, rebar and labor history.
“I love how we use mats of rebar,” Ms. Galvin says, “to
make reinforced concrete for floors or knee-walls, like for a
parking garage.”
As unions, businesses, engineers and policy makers
celebrate Infrastructure Week from May 14-21, we’re
reflecting on the investments that add value to America.
For every dollar a country spends on public infrastructure,
it gets back nearly $3, according to a 2014 study from the
International Monetary Fund.
Keep this in mind when you hear that the American Society
of Civil Engineers, or ASCE, has called for $2 trillion to
repair, renovate or replace water lines, public schools,
bridges and mass transit systems. On top of that, another
$2 trillion could make America the global leader in the
infrastructure technologies of the future, such as high-speed
rail and smart utilities.
That kind of serious infrastructure spending would create
countless jobs in manufacturing. Enacting ironclad Buy
America provisions would kick-start production in steel
and other battered industries, putting millions of people
to work and lifting wages. These broad economic benefits
explain why year after year, the AFL-CIO joins with the
U.S. Chamber of Commerce to ask Congress to invest in
America’s national infrastructure.

Boston is working to increase the hiring of local
residents, people of color, and women on these projects
and others. Meanwhile, the region’s unions have used
pre-apprenticeship programs to bring people from
underrepresented communities into the building trades.
This is broadening the power of collective bargaining by
making it available to more women and people of color.
Ms. Galvin is a great example. For 10 years, she was
stuck in low-wage jobs. Then she learned about Building
Pathways, a pre-apprenticeship program founded in
2011 by the Boston Building and Construction Trades
Council. After a few months, she got a job as an ironworker
apprentice. She’s already saving for a down payment on a
house, a goal that seemed unattainable a few years ago.
When you see that the ASCE’s infrastructure report card
gives the nation overall a D+, don’t hang your head. The
U.S. can get that grade up. But it won’t happen with a plan
like President Trump’s , which would cut Washington’s
contribution to infrastructure projects from 80% to 20%,
quadrupling the burden on cash-strapped cities and states.
The true way forward is to do the opposite: Put the federal
government back in the business of building America’s
future.
Mr. Trumka is president of the AFL-CIO. Mr. Walsh is mayor
of Boston and a member of the Laborers’ International Union
of North America.

Public investments can also help communities move toward
economic justice, as Boston’s experience shows. Since
2014 Boston has approved more than $20 billion in private
construction, and the city is on track to increase its housing
stock 20%. Meanwhile, unemployment has fallen from 6.1%
in 2013 to only 3.1%, even while income inequality dropped.
The mayor’s office is committed to investing this success
in the next generation. Last year the city launched a $1
billion program of school building and renovation, which
includes the creation of purpose-built high schools focused
on science and technology, the arts, special education and
more. No matter their starting point, young people with the
right support can thrive in the 21st century.
Originally Published in the Wall Street Journal
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Building
Pathways
Graduation

Building Pathways Jumpstarts
Opportunity for Diverse Youth

Our unions are steadily moving towards our goal
of building a more diverse workforce that reflects
the makeup of our region’s neighborhoods. One
way we’ve been making historic strides doing just
that is through the Building Pathways program,
which just celebrated it’s 17th graduating class
with a ceremony at Sheet Metal Workers Local 17
headquarters. The program offers a stepping stone
to union apprenticeships for low-income youth in
the metropolitan Boston region.
“The Building Pathways program has been an
enormous part of our efforts to help us continue
to diversify the building trades unions, helping us
make sure everyone is aware that these careers are
open and welcoming to everyone and anyone who
would like to support themselves and their families
by building and rebuilding our communities,”
said Brian Doherty, General Agent and SecretaryTreasurer of the MetroBTC and President of Building
Pathways.
This successful program is another reason why union
construction apprenticeships are the most inclusive
in the construction industry–90% of all apprentices
of color and 93% of all women apprentices across
the Commonwealth are in union apprenticeships.
Building Pathways is a six-week pre-apprenticeship
program that gives women and people of color
preparation to enter a variety of union construction
trades. Graduates then go on to apply to the
apprenticeship program that most interests them.
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“Our goal is to provide a family-sustaining career
that not only leads to economic empowerment for
our participants, but also bolsters the communities
where they live and work,” Building Pathways
Executive Director Mary Vogel said. “The key is
education and exposure for young people who
had never considered a career in the trades.” This
program offers classes in construction math and
labor history as well as exposure to real-life work
experience through visits to unions and job sites.
Another chief purpose of the program is to share
the skills that will help graduates succeed in any
of the building trades.
“If you are on time, you are late,” Boston Housing
Authority Administrator Bill McGonagle said.
“But for those willing to work hard, as you
all have done, you are well on your way to a
family-sustaining career in the union trades.”
The soon-to-be apprentices are excited about
what the future holds, following this career jump
start.
“Each one of us came from different backgrounds,
different childhoods, different parents, different
locations, but we all shared a common goal. A
goal to change our lives for the better,” graduate
Michael Robinson said. “We finally get a chance
to prove ourselves, no matter our race, gender,
height, or hair color. And through this process, I
think each one of us achieved this goal.”

Workers’
Memorial Day

New Urgency on Workplace Safety
The number of workers killed on the job in
Massachusetts has more than doubled in the
past five years, to 74 workers. One third of
those—the highest number of any sector–
worked in the construction industry. Those are
two stark findings from a new report released by
the Massachusetts AFL–CIO and Massachusetts
Coalition for Occupational Safety and Health.
Employers who misclassify employees as
contractors are contributing to this trend,
by leaving more and more exploited workers
without any safety standards, protection, or
recourse when injury or worse occurs.
Another factor contributing to worker deaths
are recent anti-worker national policy changes.
Several health and safety regulations have
been rolled back or repealed, including rules
that required federal contractors to disclose
labor violations and mandated that employers
keep accurate records of injuries for five years.
During a time of unprecedented attacks on
worker protections at the federal level, we must
advocate for stronger protections at the state
and local level.
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Solidarity Update
TRANSPORT WORKERS UNION (TWU) AT
We applaud the flight attendants of JetBlue Airways in their recent vote to join the Transport Workers Union in April.
Flight attendants are seeking better pay and benefits, and plan to analyze the pay packages of flight attendants at other
airlines to inform negotiations. Crew members also want improved job security, particularly in the event of a merger or
acquisition. The flight attendants’ vote follows a 2014 organizing effort by JetBlue pilots, when an overwhelming majority
voted to join the Air Line Pilots Association (ALPA), who are on the verge of finally agreeing to their first contract. We
hope this momentum for economic fairness at JetBlue continues with a successful organizing drive by the men and
women who tend to JetBlue terminals and baggage. These workers, who are seeking representation by SEIU 32BJ, often
can’t make basic ends meet, despite being critical to an industry where profits have quadrupled over the last five years
even as wages for service workers have steadily declined.

UNITED AUTO WORKERS (UAW) AT
We congratulate more than 3,500 Harvard University student workers and teaching assistants, who cast their ballots on
April 18 and 19 to join the United Auto Workers union. Harvard joins UMass, NYU, UConn, and The New School as part
of a growing movement of student workers unionizing for better working conditions. The MetroBTC has had a strong
partnership with Harvard University–building, renovating, and maintaining it for decades. We’re hopeful that Harvard
will continue its tradition of negotiating in good faith with its newest union members.

UNITE HERE LOCAL 26 AT
We salute the 146 dining hall workers at Tufts University in Somerville who have joined UNITE HERE Local 26 after an
overwhelming vote in favor of unionization. Following the NLRB vote, this new bargaining unit can begin negotiating
their first contract with the university. A coalition of more than 70 student groups supported the workers’ organizing
efforts, joining a chorus of unrest regarding the treatment of public and private sector workers in Somerville. UNITE HERE
Local 26 represents nearly 10,000 members working in the hotel, food service, and airport industries in Massachusetts
and Rhode Island. Local 26 has a track record of standing strong for university workers, striking successfully at Harvard
for 22 days in 2016, narrowly avoiding a strike at Northeastern in 2017, and successfully organizing several hotels in our
region. We are proud of our partnership with UNITE HERE Local 26 to build and operate hotels in a fair way that respects
and supports our community standards.

YOUR AD HERE
Advertise with us
For MetroBTC News advertising pricing and information
email: info@MetroBTC.org.
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SOMERVILLE
STANDS TOGETHER

MetroBTC members stood shoulder to shoulder with a wide
range of private and public sector unions and community
groups to launch a major campaign for a Somerville that
works for all of us, on April 26th. Somerville Stands Together
is calling for good jobs, the protection of area standards at
Somerville construction sites, fair contacts for municipal
employees, and affordable housing for local families. Citing
rising rents, stagnant wages, and irresponsible development,
hundreds of residents kicked off their campaign with a rally
and march on City Hall, urging city leaders to stop promoting
the false choice of good jobs or affordable housing.
The new coalition is highlighting the growing disconnect
between Somerville’s values of inclusion and equality, and
the city’s current budget priorities and policies. Somerville is
heading in the wrong direction, residents said. One concern is
wealthy, out-of-town developers who receive tax breaks from
the city but don’t adhere to community standards.
“Developers are making a mint, and we should be getting
something in return–good jobs for our families,” said Jaril
Gauthier, a Somerville resident and building trades union
member. “Instead City Hall is turning a blind eye as out-oftown developers use non-union labor, where exploitation,
safety violations, and wage theft runs rampant. The city
should insist that all new construction projects commit
to community standards for wages, benefits, safety, and
inclusion, so we can keep good construction jobs for local
families right here in Somerville.”
Residents also voiced their frustration that while the city is
spending money on tax breaks for developers, it has so far
failed to negotiate fair contracts with the union workers who
protect and serve the city. Most of Somerville’s public service
workforce–including firefighters, school nurses, police, and
librarians–don’t have contracts and haven’t had a raise in
years. At the same time, they’re facing sky-high rents and are
increasingly at risk of being displaced.
“City Hall is balancing the budget on the backs of public
service employees and our families,” said Ed Halloran, a
special heavy equipment operator with the Somerville DPW,
who’s worked with the city for 25 years. “They keep telling us
to wait, but we can’t wait anymore. The bills keep piling up.”
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MetroBTC is proud to stand
with Somerville Stands
Together. The coalition is
urging local leaders to:
•

Invest in new and existing affordable
housing to prevent local working
families from being pushed out.

•

Respect municipal workers and
negotiate in good faith for fair
contracts.

•

Update and enforce Somerville’s
existing labor ordinances.

•

Allow employees to form unions
and hold free and fair elections at
businesses that are given tax breaks by
the City of Somerville.

•

Hire local union labor on construction
projects to ensure high standards for
safety and training, and to provide
career pathways for workers.

12A Everdean Street, Suite 2
Dorchester, MA 02122-3520

